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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, September 11, 2017 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district that 
provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you must 
have approval from both principals and 2) collaboration must be with another teacher in 
the district. Collaborative Release Time is a powerful opportunity to expand your 
professional growth and to help increase student achievement across the district. Teachers 
who used the collaborative release time last year, found it to be one of the most rewarding 
professional learning opportunities that are offered to teachers.    

 

https://www.remind.com/join/fcsfacu
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Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

 TEACHING AND LEARNING 

 

On August 23, the Kentucky Board of Education approved the state’s new 
accountability system.  There have been a large number of questions from staff in 
the district concerning what would be reported in the future and how school and 
district accountability would be calculated.  Please review the following 
information provided by Commissioner Pruitt:   

KBE Approves Accountability System 

After much hard work by state teachers, principals, superintendents, education 
partners, parents, business and community members, and Kentucky 
Department of Education staff over the past year and a half, last week the 
Kentucky Board of Education unanimously approved the regulation that will 
govern Kentucky’s new accountability system under the federal Every Student 
Succeeds Act (ESSA) and Senate Bill 1 (2017). 

The accountability system, as outlined in 703 KAR 5:270, is designed to promote 
and hold schools and districts accountable for student achievement and 
significantly reduce achievement gaps. The accountability system goes beyond 
test scores and moves away from a compliance mentality to encourage 
continuous improvement for all our students. The new system is about 
promoting proficiency and the closure of achievement gaps for every child. It 
reflects the values – such as the importance of educating the whole child – that 
so many Kentuckians told us were important.  

Under the regulation, schools and districts would receive an overall rating of one 
to five stars as determined by school performance (very low to very high) on 
multiple indicators – proficiency, a separate academic indicator for science and 
social studies, growth (elementary and middle school), achievement gap closure, 
transition readiness, graduation rate (high school) and opportunity and access. 
Those performance levels combine to produce the overall star rating. The 
standard of performance required and the weighting of the indicators will be 
determined as part of a standards setting process. More on the system and its 
development can be found on the ESSA webpage on the KDE website. 
 
Thanks to all who participated in this monumental effort. The accountability 
regulation now will move through the public hearing and regulatory process. It is 
anticipated it will take effect in the 2018-19 school year.  

Also during the KBE meeting, the board heard the first reading of four regulations 
that would govern the establishment of charter schools in Kentucky. The board 

https://portal.ksba.org/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=378875
https://education.ky.gov/comm/Pages/Every-Student-Succeeds-Act-(ESSA).aspx
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will consider the second reading at its October meeting on October 3-4 in 
Frankfort. 

A video of the August 23 board meeting is available on the KDE Media Portal 
http://mediaportal.education.ky.gov/featured/2017/08/kentucky-board-of-
education-meeting-august-23-2017/. Visit the board portal at 
http://portal.ksba.org/public/Agency.aspx?PublicAgencyID=4388&AgencyTypeI
D=1 to access the supporting materials online.  

Additionally, the Kentucky Department of Education, Office of Teaching and 
Learning, provided an informational webcast, “Accountability Regulation Update” 
on Tuesday, September 5.  You may access the recording of that webcast below: 

Link to Accountability Regulation Update webcast: 
https://www.youtube.com/watch?v=EM-8lE8xBrI  

If you have questions or would like to schedule a time to present/discuss with your 
school, PLC, department, organization, etc. please contact Lesia Eldridge, Chief 
Academic Officer (Lesia.eldridge@fleming.kyschools.us) 

 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 
 
 

http://mediaportal.education.ky.gov/featured/2017/08/kentucky-board-of-education-meeting-august-23-2017/
http://mediaportal.education.ky.gov/featured/2017/08/kentucky-board-of-education-meeting-august-23-2017/
http://portal.ksba.org/public/Agency.aspx?PublicAgencyID=4388&amp;AgencyTypeID=1
http://portal.ksba.org/public/Agency.aspx?PublicAgencyID=4388&amp;AgencyTypeID=1
https://www.youtube.com/watch?v=EM-8lE8xBrI
mailto:Lesia.eldridge@fleming.kyschools.us
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 CONTINOUS IMPROVEMENT 

 

 

We are regularly asked as a district, “Why do we not just stop, we have achieved 
more than most other districts.” Our answer is because our students depend on us 
to push the limits more so that they can reach higher levels of success. High-
performing schools and school districts continually look for opportunities to grow 
– like using the Blue Ribbon School and District process. As a district, by sticking 
with a proven continuous improvement process, combined with a strategic laser 
focus on student success, we will continually reach higher levels of performance. 
Time and time again, research shows that continuous improvement, seeking 
opportunities to build on strengths and address areas of improvement, is 
associated with high performance and organizational improvement across time. 
Just as we reach one level of organizational success as a district, we must 
simultaneously look for other opportunities to help us arrive at a higher 
performance level. Developing a commitment to continuous improvement is the 
only way, as a school district, we remain relevant, competitive and student-
centered. 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Patsy Adams, a fourth-
grade teacher at Ward Elementary School. Patsy performs many duties that go 
unnoticed. She is truly the star behind the scenes. She volunteers or is recruited to 
be part of the many initiatives at the school and in the district. Her passion for 
students helps her to give her best each day. She is the go to person when 
someone needs assistance. She generates new and fresh ideas, keeps her 
colleagues on track and truly pushes Ward to become a School of Distinction. She 
never gets the praise and appreciation that she deserves. Patsy is a rock star 
teacher, teacher leader, unofficial assistant principal and being a teacher at heart. 
Thank you for what you do for students.  
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Gage Hall, a 
kindergarten student at Ward Elementary. The spotlight is a personal recognition 
by Ms. Greer, the principal.  

Upon entering school this year, Gage came with a smile. He works very hard and 
well behaved. In my attempt to learn the kindergarten students in the first full 
week I spent time observing and visiting the kindergarten room. One day as I was 
walking the kindergarten class to lunch Gage looked up and said, “You look 
beautiful today.” I was so impressed with the young man that someone had taught 
him compliments and manners. Not to mention my ego inflated. About two days 
later as he was leaving Gage again told me the same as he was leaving. I could not 
wait to tell the teachers about this precious child that always has a smile, at our 
afternoon jam session. In the midst of telling them, they informed me that he had 
also told all of them the same—after a hearty laugh and me feeling a little 
deflated, we felt assured he was sent to spread a little sunshine throughout the 
school. 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The most obvious reason why the district has developed a Strategic Framework is 
to remain focused on students. The 2017-2018 school is a pivotal year, a crossroad 
year, as we prepare to push ourselves more and begin to prepare how to address a 
new accountability model. By using the strategic framework, we remain 
committed to ensuring that all students succeed and also ground ourselves in the 
practice of remaining calm in the midst of rapid change. Our Strategic Framework 
encourages change to occur in the district, change that will result in the best 
outcomes for students. As the needs, goals, and aspirations of our students 
change, by using the strategic framework, the district can also change, while 
remaining committed to the four district’s strategic goal.    

 WEEKLY MESSAGE 

 

 

This week I was challenged by school principals to shorten the weekly message. 
Coincidentally, something happened over the weekend while watching ESPN's 
College Gameday and as I prepared for the Georgia and Notre Dame football 
game. Over the past two weeks, America has been introduced to Jake Olson, a 
long-snapper for the USC football team. Shelley Smith, an ESPN reporter, says, “As 
we take a first glance at Jake, rarely does a first glance tell the whole story.” On 
Saturday, September 2, 2017, he made his debut as the USC long-snapper, and he 
is blind.  

  

What he has accomplished is truly BOLD, the boldness I speak about each week. A 
blind college football player - think about the risks and the level of determination it 
took Jake to become part of the USC football team. Though the video is only 7 
minutes in length, it is powerful. Jake’s story challenges each of us never to give 
up, never say something is impossible, never let anything or anyone stand in the 
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way of our dreams. Jake does not allow his vision to become a barrier – 
phenomenal.  Enjoy the video but try to find a quiet space and watch the video 
and look how you can apply Jake’s BOLDNESS AND DETERMINATION in your 
classroom, in our schools, and in life.  

The video link: http://www.espn.com/watch/player?id=20647065 

 

Remember, we can change the world if we have the same determination and 
BOLD spirit like Jake. Also, we must always believe that We Only Succeed, When 
Students Succeed. Our calling as a faculty and staff is to make sure that all students 
can reach their dreams, like Jake. There is abundance of greatness that surrounds 
us if we will just take the time to realize it.  

You can follow Jake on Twitter at @JakeOlson61 and read Jake's: The Journey to 
my First Snap at http://www.espn.com/college-
football/story/_/id/20623098/journey-my-first-snap 

Our journey continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, September 11, 
2017 

 District Team Meeting at 9:00 am (District Office) 

Thursday, September 14, 
2017  

 Fall Show and Sale (FCHS) (All Day) 

Friday, September 15, 2017  College Shirt Day –Wear Your Favorite College Shirt 

 

http://www.espn.com/watch/player?id=20647065
http://www.espn.com/college-football/story/_/id/20623098/journey-my-first-snap
http://www.espn.com/college-football/story/_/id/20623098/journey-my-first-snap

